Report from West of England Academic Health Science Network Board,
13 June 2016
1.

Purpose
This is the twelfth quarterly report for the Boards of the member organisations
of the West of England Academic Health Science Network.
Board papers are posted on our website www.weahsn.net for information.

2.

Highlights of our work in Quarter 1 2016/17
We have had the usual busy start to the year and highlights include:













We have launched our Primary Care Patient Safety Collaborative –
with 16 GP practices drawn from across the West of England. We will
work together on patient safety culture, quality improvement, incident
reporting and lessons learnt
Our acute trusts joined by Taunton and Somerset NHS Trust are keen
to work together with us to implement the forthcoming national
programme on a structured approach to hospital mortality review and
to share best practice. Dr Kevin Stewart of the Royal College of
Physicians addressed our launch workshop.
“Design Together, Live Better 2” – our innovation crowd sourcing
programme is underway following a highly successful launch event in
Swindon attended by 55 people.
Our Diabetes Digital coach test bed is underway. Over the next two
years we will recruit 12,000 people with diabetes in the West of
England and encourage them to use a variety of digital selfmanagement tools to support their self-care.
We have 52 Improvement Coaches currently in training drawn from 20
of our member organisations. The aim is to develop staff who already
have skills in improvement science so that they can coach colleagues
and lead quality improvement at work. The Improvement Coach
training is being supplemented by masterclasses. The first one “The
Habits of an Improver” was given by Bill Lucas. Watch the film here
http://www.weahsn.net/news/the-habits-of-an-improver/
In partnership with Avon Primary Care Research Collaborative and the
NIHR Collaboration for Leadership in Applied Health Research and
Care (NIHR CLAHRC west) we have developed online evidence and
evaluation toolkits http://www.weahsn.net/what-we-do/using-evidencebased-healthcare/evidence-and-evaluation-toolkits/ We are offering
training session on using the toolkits in every CCG.
We have formed an Emergency Department Safety Collaborative to
support rollout of the ED safety checklist across the West of England.
We also held a master class on 25 April which was attended by 22
delegates from Emergency Departments across the country.
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3.

Improving Medicines Safety on discharge from hospital - three of our
acute trusts are using a system called PharmaOutcomes to notify
community pharmacists when a patients medication has been changed
in hospital so that waste can be avoided. We will go on to introduce
medicines reviews which may reduce re-admissions to hospital.

Sustainability and transformation plans
The AHSN has allocated Anna Burhouse, Natasha Swinscoe and Deborah
Evans to work with the Chief Executive leaders of the Sustainability and
Transformation Plans for Gloucestershire, BNSSG and BaNES, Swindon and
Wiltshire respectively. We are working with the STPs to define our support
offer to each of them.

4.

Annual Report 2015/16
Our Annual Report is out! Read it here. http://www.weahsn.net/who-weare/reports/annual-report-2015-16/ The Year in Numbers is attached to this
report.

5.

Stakeholder survey
The second annual AHSN stakeholder survey is due to be released late June
/ early July. Last year we had over 120 responses; the highest amongst
AHSNs and the most positive responses. This reflects the very strong
engagement we have with all CCGs, NHS Trusts and social enterprises
across the West of England and the strength of our partnerships.
This year’s results will count towards our “re-licencing” for the five years so we
will be looking forward to a very a strong response and will contact
stakeholders once the timetable is confirmed

6.

West of England Local Clinical Research Network
We are working ever more closely with the NIHR West of England Local
Clinical Research Network whose job is to increase the numbers of patients
enrolled in research trials.
We have a joint “Join Dementia Research” project through which we have
recruited 1,500 West of England residents to take part in dementia studies.
Deborah Evans,
Managing Director
June 2016
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