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	Executive summary of key issues

	
Recruitment in Wiltshire is currently very difficult due to factors specific to Wiltshire and national recruitment issues across the NHS. This paper outlines the steps that have already been taken to address the vacancy gaps and presents some further proposed actions which if agreed would need some financial support from the Trust to ensure that service quality is not affected through lack of workforce resources.   
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	We will use our resources wisely
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	We will be future focussed
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Introduction
Purpose
The purpose of this report is to facilitate a decision concerning the recruitment difficulties within Wiltshire, outline the measures already taken and propose new measures for the Board approval.
Background
National context 
Data from a recent Freedom of Information request shows that on 1 December 2015, the NHS in England, Wales and Northern Ireland had more than 23,443 nursing vacancies - equivalent to 9% of the workforce. In comparison, the average vacancy rate across the UK economy from November to January 2016 was 2.7%, according to the Office for National Statistics.
The figures - which include 106 out of 166 trusts and health boards in England, Wales and Northern Ireland - also revealed:
· Between 2013 and 2015, there has been a 50% increase in nursing vacancies, from 12,513 to 18,714.
· For doctors, the number of vacancies went from 2,907 to 4,669 - an increase of roughly 60%.
County of Wiltshire
The employment market in Wiltshire is difficult with its poor transport links and the large rural nature of the County. Figures from official labour market statistics (NOMIS) Table 1 show the challenges Wiltshire faces with high employment and an older population. 

Table 1 
	Criteria 
	Wiltshire (% of population)
	National (% of population)

	of population age 16-64
	61
	63.5

	in employment
	79.5
	72.7

	retired
	20.5
	14.3

	students
	17.3
	26.5










Wiltshire Locality 
Over the last 12 months Wiltshire Locality despite a lot of recruitment activity has seen a slight reduction in its full time equivalent (fte) and it continues to show a high establishment v actual fte gap.
Table 2 shows other labour movements over the past 12 months.  
Table 2
	 
	Jul 15
	June 16

	Fte
	446.60
	438.80

	Establishment v fte gap*
	-116.3
	-83.74

	Turnover rate (12months rolling)
	17.13%
	19.8%

	
	July 15 – June 16

	Leavers (fte)
	87.79 (27.99 nurse registered)

	Starters (fte)
	64.4 (17.3 nurse registered)


*The reduction in the establishment gap is partly due to cleansing of old ESR establishment posts. 


 Recruitment Activities related to Wiltshire within the last 12 months 
NHS Jobs
Significant recruitment activity took place between July 2015 and June 2016 in Wiltshire with a rolling recruitment campaign. 
Table 3    
	Number of Adverts placed on NHS Jobs
Of which were for Nursing posts 
	166
27

	Number applications received 
Of which were for Nursing posts
Of which were for Salisbury 
Of which were for Devizes
	1327
42
29
13


Work was also completed by the locality management and HR on a Wiltshire specific recruitment document, which promotes Wiltshire towns and our Trust sites to any prospective applicants. 





Events
Regional and national activity was supplemented by work in Ireland.   Various recruitment fairs and university events (Table 4) were attended by staff dedicated to meeting the Wiltshire recruitment challenge.  
Table 4
	Event 
	Date 

	UWE Meet the employers
	Oct 15

	Job Centre Plus Jobs Fair 
	Oct 15 

	University of East Anglia Health Fair
	Nov 15

	University of Southampton Career Fair 
	Nov 15

	University of Nottingham Nursing Fair
	Nov 15

	University of Hull Careers 
	Jan 16

	Tidworth Army Event 
	March 16



Incentives 
 A “golden hello” payment of £3000 per employee was offered in 2015.   In 2016 relevant work has also been undertaken in coordination with other local public sector providers.   Though the capacity of all AWP units to retain staff must be challenged, the operational service believes that specific problems within the inpatient service in Devizes are one of recruitment rather than retention.
A business case for the Trust to lease 10 properties at the Green Lane site in Devizes was rejected by the Exec Team on the grounds of risk in June 2016. It was agreed to possibly review the business case again in the future. 
Head Hunting Agencies
In July 2016 Wiltshire Locality used the services of Sterling Cross Healthcare Recruitment, a leading specialist healthcare recruitment agency who had previously carried out campaigns for Specialised Services. The campaign for the Imber Unit was not successful with Sterling Cross only able to provide 2 possible nurses, neither of which resulted in recruitment to AWP.  
Centralised Recruitment
The Nursing and Quality Directorate have recently arranged two national campaigns to recruit nurses for AWP. Whilst other localities successfully recruited a number of nurses from the first campaign no appointments followed for Wiltshire from either campaign.

Wiltshire Workforce Action Group
Wiltshire Locality is an active part of the above group which consists of a numbers health and social care organisations across Wiltshire working together on a number of projects to help with the recruitment and retention of staff in Wiltshire. The work streams for the project are:

· Upskilling Care Staff
· Staff Passport
· System Leadership/Coaching
· System Recruitment 
The group reports progress of the workstreams to the Intermediate Care Steering Group, the Wiltshire Institute of Health and Social Care (WIHSC) board, and the WIHSC Operational Group.

[bookmark: _GoBack]Recruitment Challenge and future activities
The Challenge
The recruitment for Wiltshire does continue but we need to think differently and provide a more strategic workforce plan if we are going to maintain our quality services in an ever demanding health economy. We are currently working closely with the CCG to set up a Wiltshire Workforce Strategy Group to agree a plan through AWP’s Strategic Workforce Group.
We have a number of key objectives:

· Raise the profile of Wiltshire as the place to work and be treated 
· Ensure a regular source of untrained and trained healthcare workers to meet vacancy requirements
· Reduce the time taken to recruit and fill a vacancy 
· Ensure jobs are designed that meet our service needs, improve job satisfaction and  develop the skills of our staff
· Reduce the reliance on agency workers
· Increase a bank of staff for Wiltshire 
· Retain our current workforce by improving engagement and development opportunities 

Future Proposed Activities 
Alongside the development of the Wiltshire Workforce Plan we would like to carry out the following activities which will require additional funding by the Trust:
· Re-engage and work with  recruitment agencies to attract nurses for across Wiltshire and not only specific to Devizes
· Refresh the current rolling vacancies advertisements for inpatient and communities  
· Work with our communication department on a wide ranging communications plan using bespoke materials for placing across strategic sites 
· With the Resourcing Lead agree a series of recruitment events across Wiltshire starting September 2016 
· Revisit the business case for supported accommodation at the Green Lane site 

To undertake these activities we anticipate the required for the following resource 
· Additional recruitment administration support (Band 3) for Wiltshire for a period of 6 months.   


  
 Costs 
The Board is asked to approve in principal the above actions subject to a business case being put forward to the Executive Team for additional funding/resources.  
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