Trust Board
Agenda
item
BD/16/275
a)

Date:

Title
Staff Survey 2016 analysis

29 March 2017

Executive Director
lead and presenter

Report author

Director of Strategy

Director of Strategy
OD Project Manager
OD Coordinator

This report is for:
Decision
Discussion
To Note

X

History
Executive Team, Extended Executive Committee, Quality and Standards Committee

The following impacts have been identified and assessed within this report
Equality
Quality
Privacy

X
X

Executive summary of key issues
This report provides an overview of the 2017 annual staff survey results presenting a Trust wide
picture and an analysis of variation in staff experience by Locality and Corporate Directorate.
All substantive staff (n=3839) were invited to complete the staff survey and 1952 responded
(50.8%).
The NHS England report compiles individual survey questions into 32 key findings grouped into 9
themes. Results enable internal benchmarking (how did we perform relative to 2015 results?)
and external benchmarking (how did we perform relative to other Mental Health provider?)
organisations.
Summary of results
Compared with 2015 results: 5 key findings improved and 27 remained unchanged.
Compared with other Mental Health Providers: 1 key finding was above the national average,
16 key findings were on a par with other providers and 15 were below the national average for
mental health Trusts.
Results show significant variation in staff experience across Localities and Corporate
Directorates.
Organisational culture, staff experience and wellbeing are prioritised in 2017/18 annual objectives
described in the Annual Operating Plan presented to Board for approval this month. An
organisational development programme is being scoped to systematically address staff
engagement and culture. The organisational development programme will include a Staff
Experience Action Plan to address Trust wide themes emerging from the staff survey as well as
Local priorities. This programme of work will be sponsored by the Chief Executive.
The Staff Experience Action Plan will be presented to Quality and Standards Committee and
Trust Board for approval in April 2017.
Trust Board is asked to note survey results and planned actions to improve staff experience and
engagement.
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This report addresses these strategic priorities:
We will deliver the best care
We will support and develop our staff
We will continually improve what we do
We will use our resources wisely
We will be future focussed
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Introduction

The Annual Staff Survey is a national requirement of all NHS Providers and results are considered a gauge
of organisational culture.
Full Staff Survey Results were published by NHS England on 7 March. Staff Survey results have been
shared with Locality Leaders, Executive Directors, Extended Executive Committee, Local Staff Experience
Groups and Staff Side colleagues (Trust Consultative Group). Survey results have been communicated
with AWP staff through an article on Ourspace.
Full survey results are available here.
The NHS England report summarises individual survey question into 32 key findings which are categorised
into 9 themes:
·
·
·
·
·
·
·
·
·

Appraisals & support for development
Equality & diversity
Errors & near misses
Health and wellbeing
Job satisfaction
Managers
Patient care & experience
Violence, harassment & bullying
Working patterns

The purpose of this paper is to set out survey results, describe variation in reported staff experience by
Locality and Corporate Directorate and provide a comparison of survey results with comparable providers.
An organisational development programme is being scoped to systematically address staff engagement
and a Staff Experience Action Plan will address Trust wide themes emerging from the staff survey as well
as Local priorities. The timetable and actions to develop this programme of work are described.

2

Staff Survey

2.1 Overview
The following information is presented for consideration by Trust Board:





Staff survey response rate
Staff engagement scores for 2016 and change over time
Percentage of AWP key findings that are above, below or in line with the national MH average for 2016
and change over time
Locality and Directorate performance on key findings (comparison with AWP average and the average
for Mental Health Trusts)

2.2 Response Rate
AWP takes a census approach to the staff survey and invites all substantive staff to complete the survey.
The majority of staff received an invitation to complete the survey electronically whilst staff without regular
access to computers received a paper copy. The survey is conducted by an independent provider and all
information is anonymous. Staff receive encouragement to complete the survey through Trustwide
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communication and Locality leadership teams. Regular feedback is received on completion rates
throughout the survey period.
In AWP, 3,839 members of staff were invited to complete the survey and 1,952 responded (50.8%). The
response rate in 2015 was 49.9%.
Figure 1 describes response rate by locality and corporate directorate and is viewed as an indication of
engagement.

NB: Operations include Estates and Facilities Management, The Programme Management Office Team and
Operations Management. The Operations Directorate is the Bank Office.

2.3 Staff Engagement
The Staff engagement score is calculated by combining the responses to several survey questions that ask
about motivation at work, whether staff are able to suggest and implement improvements, and how
prepared individuals are to speak positively about the organisation.
Figure 2: Overall staff engagement 2016 (Scores range from 1 – 5; the higher the score the better)

Trust score 2016

3.7

Trusr score 2015

3.68

National 2016 average for mental health

3.77
3.62
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Figure 3: Historical comparison of staff engagement scores 2011 – 2015
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Figure 3 demonstrates a pattern of improvement in staff engagement over successive years. Although
there is a small improvement in the staff engagement score from 2015 to 2016, the change is not
significant. AWP staff engagement remains below the national average for Mental Health providers.

2.4 Key findings comparison
Appendix 1 provides a list of all 32 key findings and describes change in response compared with 2015
results and compares AWP 2016 results with those of comparable mental health providers.
Change over time:
When compared with 2015 results; AWP results indicate improvement in five of the 32 key findings:






Quality of non-mandatory training, learning or development
Staff confidence and security in reporting unsafe clinical practice
Staff satisfaction with level of responsibility and involvement
Support from immediate managers
Percentage reporting most recent experience of harassment, bullying or abuse

The remaining 27 indicators showed no significant change when compared with 2015 results.
In year Comparison with Mental Health Providers:
Of the 32 key findings, AWP compares with other Mental Health providers as follows:




1 (3%) key findings the Trust is better than the National 2015 average for MH Trusts.
16 (50%) key finding the Trust is the same as the National 2015 average for MH Trusts.
15 (47%) key finding the Trust is lower than the National 2015 average for MH Trusts.

Figure 4 presents a historical comparison of AWP key findings relative to other MH Trusts over a five year
period.
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Figure 4: Benchmarked position with other MH Trusts 2012-2016
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Following a favourable shift in 2015, whereby a greater proportion of key findings moved from being below
average to being comparable with other mental health providers, there has been little movement in 2016.

2.5 Locality/ Corporate Directorate Performance
Appendix 2 compares Locality and Directorate key findings with the average score for mental health Trusts;
results show considerable variation between Localities and Directorates.
Figure 5 summarises the information in appendix 2 and provides an ‘at a glance’ summary of the relative
position of each locality/ directorate relative to the national MH average for each finding.

This graph clearly demonstrates variation in staff experience across Localities and corporate directorates
and the need for a tailored response that responds to Trustwide and local themes.
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Actions to Improve

Survey results demonstrate the need for a significant focus on staff engagement and culture and has been
prioritised in 2017/18 annual objectives. Our immediate response to staff survey feedback is to develop a
Staff Experience Action Plan that combines corporate (Trustwide) and locality actions.
The following actions have been identified as corporate priorities for the coming year and will be captured
in the Staff Experience Action Plan.
Improve access to training

Introduce Workforce Development Fund to
encourage targeted and equitable allocation of
training and management of internal
conferences.
Personal Development Plan: Introduce
electronic form to capture development needs
identified through appraisal (increase visibility
of training offered and inform ‘bottom up’
training needs analysis)

Improve appraisal quality and experience

Appraisal and supervision training is in place
and will be promoted focusing on the areas of
poorest performance
Executive Team has commissioned a review of
appraisal system and will receive
recommendations for improvement on 2 May
Technical means of capturing Personal
Development Plans (infopath form) generated
as part of appraisal will inform learning and
development provision. Launch on 1 April
Strengthening questions about health and
wellbeing in appraisal and supervision from 1
April.

Improve communication and responsiveness
(Senior Leaders)

Locality Link Director
15 Steps Visits
Freedom to Speak Up Guardian
Staff Experience Groups
Develop Staff Handbook
Enhance internal communication
Staff Charter

Resources available to undertake role

Workforce Programme (recruitment, retention,
staff experience)
IT Transformation
Estates Transformation
Appointment of Human Resources Director
(closing date 31 March)

Localities have shared results with their teams and, together with their Local Staff Experience Group, are
identifying local improvement priorities and actions for the coming year. The Trustwide Staff Experience
Group, chaired by the Chief Executive, reviewed survey results on 20 March. The Quality Forum on 27
March provides a further opportunity to co-produce the Staff Experience Action Plan.
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The Staff Experience Action Plan will be finalised in April. The timetable for reviewing and signing this plan
off is as follows:
Strategic Workforce Group

3 April 2017

Executive Team

11 April 2017

Quality and Standards Committee

18 April 2017

Trust Board
26 April 2017
The corporate lead for the Staff Experience Action Plan is Katherine Dawson, Organisational Development
Manager. Implementation of the plan will be monitored by the Strategic Workforce Group and reported to
Board via the Quality and Standards Committee.
The Trust Board is committed to improving organisational culture as a priority in 2017/18. To realise this
commitment, the Board and senior leaders from Local Delivery Units are giving detailed consideration to
undertaking the Listening into Action Programme. The Listening into Action programme is an evidencebased approach to improving staff engagement that has been used in 160 NHS organisations with positive
outcomes. The approach engages staff in identifying and delivering improvements that will benefit both
service users and staff.
The Cultural Change Programme, including the Staff Experience Action Plan, will be sponsored by the
Chief Executive.

4

Summary

The present paper provides a high level overview of the 2016 Staff Survey results. Results show limited
improvement compared with 2015 and indicates significant improvement is still required. The Board has
noted the importance of addressing staff engagement and improving the culture of our organisation;
proposed annual objectives for 2017/18 reflect this priority.
The Staff Experience Action Plan will be co-produced with staff and the plan will be presented to Quality
and Standards Committee and Trust Board for approval in April. In addition, an organisational
development programme will be identified to systematically address and improve culture across the
organisation.
Trust Board is asked to note Staff Survey results and actions being taken in response.
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Appendix 1: Summary of all Key Findings for Avon and Wiltshire
Mental Health Partnership NHS Trust
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Appendix 2: Locality and Directorate Staff Survey Results – comparison with average MH
position.
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Coding:
Red shading

below MH national average

Grey shading

In line with MH national average

Green shading

above MH national average
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