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Purpose of the Report and Action required
Approval
The purpose of this report is to brief the Board on progress
in relation to the various homicide action plans.

Discussion
Information

X

Executive Summary of Key Issues
There is little change to report from last month’s report, however, this remains a priority
issue within the Trust and significant work continues to address the outstanding actions.
Which Strategic Objective does this paper address
A sustainable value for money business

No

Excellent service user access and experience

Yes

Excellent partnership working with other organisations

Yes

Effective engagement and improvement in staff satisfaction

Yes

Link to Fit for the Future Implementation Plan
Specify objective number
Corporate Impact Assessment
Quality and Safety implications

The actions required support the quality
and safety agenda.

Recommendations to other committees
Not applicable

Report Sponsor: NCAS Director

Recommendation/Decision
The Board is recommended to note the report.
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1.

Introduction
1.1.

2.

The purpose of this report is to provide an update to the Trust Board on the
progress in implementing the homicide action plans.

Analysis and Discussion
2.1.

2.2.

The table below shows the status of recommendation implementation by
each of the published inquiries:

Homicide Action
Plans

Red

Amber

Green

SN

0

0

14

MH

0

0

70

Mr X

0

2

9

Mr B

2

8

13

Mr Y

0

6

9

Legacy

0

0

4

SN Action Plan
All actions in relation to the independent inquiry report have been
completed and the Trust is awaiting confirmation from the Strategic Health
Authority and Lead Commissioner that this action plan can be closed.

2.3.

MH Action Plan
All actions in relation to the independent inquiry report have been
completed and NHS Gloucestershire have expressed their satisfaction with
progress. The Trust is awaiting confirmation from the Strategic Health
Authority and Lead Commissioner that this action plan can be closed.

2.4.

MR X Action Plan
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From eleven actions on this action plan, nine are green (completed) and
two are amber (underway).
The outstanding actions require the Trust to carry out service user and
partner agency satisfaction reports in Swindon once Adults of Working Age
Community redesign and the Primary Care Liaison Service (PCLS)
implementation are completed. Since both of these steps have now been
completed recently, the Adults of Working Age Community and Liaison and
Later Life Strategic Business Units are going to produce a report in
September 2012 for completion in October 2012 which will involve NHS
Swindon. The report will include results from a service user satisfaction
survey to be undertaken in early September by PCLS.
NHS Gloucestershire have expressed their satisfaction with progress.
2.5.

Mr B Action Plan
Since last month’s report, two further actions are now graded green (from
amber) and work continues to address the remainder, as described in last
month’s report.

2.6.

Mr Y Action Plan
Of the twenty three recommendations, two are red (not yet started), eight
are amber (underway) and thirteen are green (completed). This is
unchanged from last month’s report which provided a detailed status
briefing on the work underway.

2.7.

Legacy Action Plan
All actions in relation to the independent inquiry report have been
completed and the Trust is awaiting confirmation from the Strategic Health
Authority and Lead Commissioner that this action plan can be closed.

2.8.

Embargoed Action Plans
Two reports remain embargoed but the Trust has drafted action plans
which have been sent to the Strategic Health Authority for their approval.
The third inquiry has completed but the Trust has not yet had sight of the
draft report.

2.9.

Internal Homicide Action Plans
The Trust has two internal action plans underway that have not yet
reached inquiry. Good progress has been made in respect of these action
plans but they are not yet concluded.

3.

Conclusion
3.1.

The Trust attempted to make a proposal to its Lead Commissioner on how
agreement can be reached to close the completed action plans, however
the Lead Commissioner chose to defer that discussion, which will
presumably be rescheduled.
Report for the AWP NHS Trust Board dated 2012-09-26
In the Part 1 session, sponsored by the NCAS Director

Agenda Item: 15

Serial: 12.0677

Page 4 of 5

4.

Recommendation
4.1.

5.

The Trust Board is asked to note this report.

Additional Report Contributors
5.1.

Linda Hutchings, Head of Risk and Compliance

5.2.

Scott Witherstone, Lead Nurse (Risk and Compliance)
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