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This report is for:  

Decision Yes 

Discussion  

To Note  

 

Executive summary of key issues: 

The purpose of the IM&T Strategy, attached as Appendices, is to set out the strategic 
direction for IM&T development over the next three years, for the period 2013 to 2016, and 
the process for implementing it. It will ensure that the IM&T developments undertaken are 
those required by the business to enable the efficient and effective provision of care.  

This plan for information systems and technology will facilitate the modernisation of services 
and improved communication both internally and externally with partner organisations. This 
will support the core purpose of the Trust to ensure: 

“We provide the highest quality mental healthcare that promotes recovery and hope” 
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This report addresses these Strategic Objectives: 

Consolidate Yes 

Integrate Yes 

Expand Yes 

 

This report addresses these Values: 

Passion Doing our best, all of the time Yes 

Respect Listening, understanding and valuing what you tell us Yes 

Integrity Being open, honest, straightforward and reliable Yes 

Diversity Relating to everyone as an individual Yes 

Excellence Striving to provide the highest quality support Yes 

 


