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Discussion
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Executive Summary of key issues

High quality and meaningful information enables people at all levels in the Trust (and external
stakeholders), from the frontline to Board to:

e Judge our service quality and outcomes; and monitor progress
e Make strategic and service decisions, based on evidence

e Investigate or diagnose suspected problems, or evaluate service/practice changes
e Benchmark the Trust, against other Trusts, or internally across services

The Board is requested to approve this strategy




This report addresses these Strategic Priorities: ‘

We will deliver the best care

We will support and develop our staff

We will continually improve what we do

We will use our resources wisely
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We will be future focussed

Our values: PRIDE - passion, respect, integrity, diversity, excellence
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