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Executive Summary of Key Issues
The report presents the Trust’s financial position as at Month 9 and resulting actions.
In month 9 we have an actual surplus of £13k which is £40k behind our plan increasing
the year to date adverse variance to £420k in Month 9. We had planned for the surplus
to be £443k at Month 9.
Actual pay spend is broadly the same as Month 8.
Temporary staff spend has shown a further reduction in month. There is a risk that agency is
still being spent so will not make the required cash reduction.
The Cash Balance at 31st December is £7.6m. This is lower than the planned in month
cash balance due mainly to timing differences on block income receipts.
The actual Capital spent at Month 9 is £2.6m against planned spend of £4.7m (55%)
but the Trust is forecasting to spend its full allocation for the year.
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Recommendations:
To approve the move of £500k contingency reserve into the future forecast position.
To approve the changes to the 2013/14 capital programme:
Wiltshire Pharmacy Supply Chain
Mobile & Desktop Infrastructure
Secure Services AWOL Recommendation
NHS Mail (N3 Upgrade)
Wireless Site
Siston Capital Works

▲ £21k
▼£70k
▲£7k
▼£17k
▲ £195k
▲£20k

To approve the new capital allocation for £40k of feasibility monies to be used for
Bristol Tender work.
To approve the revision of the year end cash target to £7.3m (changing from £10.3m)
per the accompanying report.

This report addresses these Strategic Priorities:
We will deliver the best care
We will support and develop our staff
We will continually improve what we do
We will use our resources wisely

X

We will be future focussed

Our values: PRIDE – passion, respect, integrity, diversity, excellence
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1. Overall Trust Financial Indicators
Financial Indicators - Dashboard Report
Q1
4

Q2
3

Q3
3

I&E surplus margin

3

3

3

Return on Capital

3

3

3

Liquidity Ratio (days)

4

4

4

Capital Servicing Capacity (times)

3

3

3

Unplanned decrease in Qtly EBITDA

No

No

No

Planned FRR of 2 or less in any one Qtr

No

No

No

Two or more changes in Finance Director

No

No

No

Interim Finance Director in place > 1 Qtr

No

No

No

Qtr end Cash Balance < 10 days of operating exp

No

No

No

Capital Expenditure < 85% of plan for YTD

Yes

Yes

Yes

Capital Expenditure > 115% of plan for YTD

No

No

No

EBITDA margin
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2. Income and Expenditure Position
2.1.

The income and expenditure position to the end of December 2013 (Month 9) is
summarised below:

2.2.

Trust direct income is explained in the following table:
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2.3.
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The Banes IAPT Income was not budgeted for as the contract was awarded after
the budget was set so this accounts for £880k of the £1.6m variance on Block
Income.

2.4.

Budgets for Education, Training and Research Income were set prior to the actual
allocations being known. The Trust has since been informed that this income will be
approximately £1m higher than these budgets.

2.5.

The Trust is meeting its CQUIN targets and at Month 9 is forecasting a year end
income of £3,822k in line with budget. Any risks inherent with delivery are being
monitored monthly at the Performance and Contract Management meeting.

2.6.

The full year variance on pay of £3.8m also reflects the additional staffing we are
incurring that is related to winter pressure funding and s136 income included in the
variance of £1.6m on block income. The pay relating to the Banes IAPT contract is
also contributing to the variance.

Out of Area summary

OOA type

PICU
Non PICU
Total

2.7.

Budget costs incurred

of which
recharged

Net cost to Forecast cost
AWP
to AWP

YTD

YTD

YTD

YTD

Year

£ 000

£ 000

£ 000

£ 000

£ 000

265

1,016

659

92

380

72

898

775

51

71

338

1,914

1,434

142

452

Since the summer there has been use of OOA for acute service users, reflecting the
pressure on mental health beds felt across the country. The forecast assumes that
the commissioners will pay for this additional volume if the Trust can prove the
increased charges are valid.

3. Trust Contingency
3.1.

The Trust Contingency for 2013/14 has been set at £1,000k. As at Month 9 the
planned use of this contingency is shown in the following table:

Our values: PRIDE – passion, respect, integrity, diversity, excellence
Page 5

Finance Report – Month 9

4. Balance Sheet
4.1.

The Balance Sheet to the end of December 2013 is summarised below / over:
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4.2.

The Statement of Financial Position (Balance Sheet) remains strong as at Month 9.
In Month 8 we advised the Board of a change in the year end forecast position for
cash from the original plan of £10.3m down to £7.3m.
This was not linked to the mitigation requirement to meet the Trust financial position

Our values: PRIDE – passion, respect, integrity, diversity, excellence
Page 7

Finance Report – Month 9
but was more about managing the working capital to a realistic position at 31 st
March 2014.
4.3

In this month’s paper we have reverted the forecasted cash target back to the
£10.3m in order to give the Board more detail of this in a separate cash appraisal
paper that accompanies this report. The Board will be able to review our current
forecast cash position and recommend an option for the cash to be managed per
the accompanying paper.

4.4

The forecast payables are now higher from Month 8 due to reverting back to the
£10.3m year end cash forecast. The Trust is therefore not as able to accelerate its
forecast payments of non-pay invoices if £10.3m has to be achieved at year end. As
previously reported, we have requested the NTDA to look at the potential for an
adjustment to the External Financing Limit (EFL) to enable a lower cash year-end
target to be retained at 31st March 2013.

4.5

The forecast provisions payable within one year remains higher than planned and
this may continue to increase if additional liabilities are identified in the coming
months.

4.6

PSPP performance for the year to date is 95% of invoices paid for non NHS (92% in
Month 8) and 93% for NHS. (87% in Month 8) therefore an overall improvement
from Month 8. The target is still 95%. The addressing of previous system issues has
progressed, enabling the Trust to move back towards its target on this metric as
predicted last month.

Our values: PRIDE – passion, respect, integrity, diversity, excellence
Page 8

Finance Report – Month 9
5. Cash Liquidity Position
5.1.

The year to date cash flow and forecast are shown in the table below:
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5.2
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Cash is £3,094k lower than planned at £7,644k. Note that this figure differs from the
cash balance in the Balance Sheet (ledger position) of £7,024k due to a timing
difference on BACS payments which occurs most months. The Cash is circa £3m
lower due mainly to the timing of the NHS Commissioning Board payment of its
block invoices – there were two receipts of this income in Month 8 but none in
Month 9. The non-pay expenditure is higher than the initial plan but is at an
expected level in terms of the current cash flow forecast trend.

5.3

The Trust has now received CQUIN monies from Swindon CCG which addresses
the risk previously reported in the Month 7 and 8 report.

5.4

The Trust is forecasting to achieve a 31st March 2014 cash balance of £10,330k in
order to meet its External Financing Limit (EFL) target subject to the possible
decision to hold less cash and move to an adjusted EFL. The Trust has a current
score of 4 for the new metric for the current year in terms of its liquidity and debt
service. There is an accompanying paper to this report relating to the year end cash
forecast.

5.5

The cash position and forecast can only be achieved if the Trust financial position as
reported is achieved. It is therefore assumed in these cash forecasts that the Trust
will deliver on its current plans to address its underlying overspend.

5.6

The Trust’s long term (five year planning) position on cash remains that it will
increase yearly cash balances through steadily rising EBITDA balances and the
impact of asset disposals and that capital spend will be limited to depreciation. This
again assumes that the Trust has effective Cost Improvement Plans that are
delivered in future years.

6. Continuity of service risk rating (New Monitor Risk Rating)
6.1

We have calculated the metrics for the new continuity of service risk rating for:
The financial year 2012/13
Months 6 to 9 of the 2013/14 financial year
An outturn forecast for 2013/14
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Continuity of service risk rating
2012-13
Liquidity ratio (days)
Liquidity ratio score

2013-14

2013-14

2013-14

2013-14

2013-14

Full Year Month 6 Month 7 Month 8 Month 9 Forecast
(0.4)
6.7
6.8
6.8
6.7
6.7
4

4

4

4

4

4

1.7

1.8

1.8

1.8

1.8

1.9

Capital servicing capacity score

2

3

3

3

3

3

Overall risk rating

3

4

4

4

4

4

Capital servicing capacity (times)

6.2

It can be seen that the overall new risk rating for 2012/13 was a 3 and for 2013/14
we are currently achieving a 4, which is now the highest score that can be achieved,
however this is dependent upon the Trust achieving its original forecast plan.

6.3

Under the old Monitor risk rating methodology, which has been replaced by the
Continuity of Service rating with effect from 1st October 2013, we are currently
running at an overall risk rating of 3 out of 5.

7. 2013/14 Capital Programme update from Investment Planning Group.
7.1.

The table below shows the current position on the 2013/14 capital programme:

7.2

Schemes in Authorised capital envelope
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At Month 9 the Investment Planning Group have recommended a few changes to
the authorised envelope at its meeting on 9th January 2014 and this has resulted in a
net additional requirement of £406k to the authorised expenditure total. The changes
from the latest authorised envelope are shown as below:
Wiltshire Pharmacy Supply Chain
Mobile & Desktop Infrastructure
Secure Services AWOL Recommendation
NHS Mail (N3 Upgrade)
Wireless Site
Siston Capital Works
7.3

▲ £21k
▼£70k
▲£7k
▼£17k
▲ £195k
▲£20k

Schemes recommended outside of the Capital programme
There were no new bids received by the Investment Planning Group at its latest
meeting but a call on the already authorised feasibility study envelope was made.
This related to £40k of feasibility monies to be used for the Bristol Tender project.
With an anticipated total under commitment of £310k it is intended that all schemes
approved and awaiting approval are phased accordingly, to ensure the capital
programme is fully utilised to meet the Trust’s objectives.

7.4

Capital schemes awaiting approval
Feasibility for the Bristol Tender (£40k, 2013/14)
To allow the Trust to consider its options if successful on Lots 1 and 2. This may
also support the Trust in its disposal options going forward.

7.5

2014/15 capital programme
The Capital program for 2014/15 is currently overcommitted with authorised
schemes at £2,457k as shown in the table above. The over-commitment will need to
be reviewed to decide whether the Trust reinvests future planned disposals into the
capital programme. This would allow the Trust to spend above its current planned
depreciation for 2014/15 of £6,144k.

7.6

Current disposal programme
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At Month 9, the sale of Windswept can now be confirmed as completed in December
2013 realising a net profit in the region of £100k as above.
A recently approved disposal is at risk due to additional requirements being placed o
on the buyer by the local planning department. More information relating to this can
be shared in part two of the board meeting, but is commercially sensitive for part
one. There are options to be decided on this and the disposal has therefore been
deferred to happen in the 2014/15 financial year.
7.7

Capital Programme Decisions
The Trust Board are approve the recommendations of:
•

The revised changes to the authorised capital schemes for 2013/14

•

Feasibility for Bristol Tender work (£40k, 2013/14)
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